
*Members shall disclose any voting conflict as required under Florida Statute 112.2143 and abstain
from discussion or voting on any business that would inure to his or her special private gain or loss.

Combined Executive Committee  
and 

Finance & Performance Committee 
Thursday January 8, 2026 - 8:00 a.m. to 9:30 a.m. 

Location:  Microsoft Teams  
This is a virtual or call-in meeting only 

Join the Meeting 
 Call-in 1-786-600-3104  

Conference ID: 819 592 380# 

Call to Order– David Kraft, Chair – Vision Consulting Group, Inc. 

Board Member Update – David Kraft 
• Sharon Hillstrom- Resignation Effective 12/31/2025

Audit and Tax Services Proposal Review Committee Appointments- David Kraft 
• Lorri Kidder
• Jim Bos
• Eric Troyer

Action Items – Executive Committee – David Kraft 
• Approval of November 13, 2025, Executive Committee Meeting Minutes

Action Items – Finance & Performance Committee – Jim Bos 
• Approval of November 10, 2025, Finance & Performance Committee Meeting Minutes

Joint Action Items – Executive and Finance & Performance Committee – David Kraft 
• Acceptance of Financial Audit Report for Program Year Ending June 30, 2025 – James

Halleran, James Moore & Co.

CEO Report – Joshua Matlock  

Finance & Performance Reports – Jim Bos, Treasurer 
• WIOA Indicators of Performance Report  as of  September 30, 2025 - Anthony Gagliano

Staff Reports 
• Kathy Bouchard
• Robin Dawson
• Anthony Gagliano

Public Comments/Closing Remarks –  David Kraft 
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2E0YWIyNTUtMmM5My00ZjU4LWIxNDktZmMwNDc5NjMyNjAz%40thread.v2/0?context=%7b%22Tid%22%3a%222968e9f4-fc7f-455a-83b8-f8b05c80eb81%22%2c%22Oid%22%3a%2207ee49de-92c6-4ff1-af9c-558f3d4359a5%22%7d
tel:+1%20786-600-3104,,407675565#%20


*Members shall disclose any voting conflict as required under Florida Statute 112.2143 and abstain
from discussion or voting on any business that would inure to his or her special private gain or loss.

Next Meeting – David Kraft 
March 12, 2026. This meeting is combined with the Board of Directors meeting 
Location: 3660 N. Washington Blvd., Sarasota, Fl. 34234  

Adjournment – David Kraft 
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November 13, 2025 Executive Committee Agenda - CareerSource Suncoast 

CareerSource Suncoast
Executive Committee  

(Combined with Board of Directors Meeting) 
Meeting Minutes 

Teams Virtual Meeting
Thursday, November 13, 2025 

8:00 – 9:30 a.m. 

Absent 
Present 

Committee Members

P David Kraft, Vision Consulting Group
P* Shaun Polasky, Helios Technologies 
P Eric Troyer, Kerkering, Barberio & Company
P Jim Bos, MBJ Group
P Lisa Eding, Teakdecking Systems

Staff Present: Kathy Bouchard

I. Call to Order
David Kraft, Chair, called the meeting to order at 9:02 a.m. Attendance was recorded, and
a quorum was established.

II. Action Items
Approval of October 9, 2025, Executive Committee Meeting Minutes
David Kraft requested a motion to approve the October 9, 2025, Executive Committee
meeting minutes.

Motion: Lisa Eding Second: Eric Troyer
The motion passed unanimously.

Approval of the President/CEO Compensation/ Bonus with Performance Evaluation – David
Kraft

Performance Evaluation:
The annual CEO performance evaluation was completed on November 13, 2025, by the
Executive Committee. The evaluation reviewed five different areas: 1) Strategic
development, 2) Board relations, 3) Serves as a change agent, 4) Risk taking / problem
solving, and 5) Community leadership.

Rating key was as follows: 
5 = Exceptional
3 = Meets expectations
1 = Below expectations

Overall rating scall is as follows: 
4.50 – 5.00 = Exceptional performance 
3.50 – 4.49 = Above expectations
3.00 – 3.49 = Meets expectations 
2.50 – 2.99 = Needs improvement 
2.49 and below = Unsatisfactory 
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Executive Committee Meeting Minutes
November 13, 2025 
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November 13, 2025, Executive Committee Agenda - CareerSource Suncoast

The Executive Committee completed the President/CEO, Joshua Matlock’s performance
evaluation. There were no scores below 3.00, with an overall rating of 4.6, which indicates 
exceptional performance. 

President/CEO Compensation and Bonus Approval:
David Kraft led the discussion on the President/CEO bonus and compensation increase.

Based on the Executive Performance Evaluation, the Executive Committee determined a 
5% salary increase, for total compensation of $163,225 to be effective pay period beginning
November 24, 2025. 

Based on the Executive Performance/Bonus Rubric and the CareerSource Florida PY2024-
2025 letter grade of 94.43% (A) for CSS, it was determined that the President/CEO, 
Joshua Matlock, will receive a 5% discretionary bonus.

Compensation Approval: 
David Kraft requested a motion to approve the President/CEO compensation with an 5% 
increase, for a total compensation of $163,228 to be effective pay period beginning 
November 24, 2025. 

Motion: Sean Polasky Second: Lisa Eding
The motion passed unanimously. 

Second: Jim Bos

Discretionary Bonus Approval:
David Kraft requested a motion to approve the President/CEO receive a 5% performance 
bonus totaling $7,773 on December 5, 2025, consistent with CSS PY2024-2025 
CareerSource Florida letter grade of 94.43% and the CSS CEO Performance Bonus 
Rubric (A).

Motion: Eric Troyer 
The motion passed unanimously.
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November 13, 2025, Executive Committee Agenda - CareerSource Suncoast 

Additional Discussion Included:
Changing the President/CEO evaluation grading rubric to a 1-5 scale.
Providing higher bonuses to senior leadership staff.
Outlining specific OKRs for the President/CEO.
Evaluating staff salaries.
Looking at other LWDB Regions President/CEO evaluation forms.

III. Public Comment/Closing Remarks – David Kraft

IV. Adjournment – David Kraft
Next Executive Committee meeting is scheduled for January 9, 2025, combined with
Finance & Performance Committee meeting.

Location: Virtual Teams Meeting

David Kraft adjourned the meeting at 10:06 a.m.

Respectfully submitted,

David Kraft
Chair of the Board
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Finance & Performance Committee 
Meeting Minutes  

 Virtual TEAMS Meeting  
Monday, November 10, 2025 

10:00 a.m. 

I. Call to Order- Jim Bos
Jim Bos called the meeting to order at 10:00 a.m.

Attendees: Jim Bos, Lorri Kidder and CareerSource Suncoast (CSS) staff – Joshua Matlock,
Robin Dawson, Anthony Gagliano, Kathy Bouchard, and Christina Witt.

II. Budget Modification #1 PY25-26
Budget Modification #1 reports were included in the agenda packet. Robin Dawson reviewed the
budget modification reports. The Committee recommended the modification to go before the Full
Board of Directors and Executive Committee on November 13, 2025.

Below is a summary of the modification:

 PY25-26 Original Funding Available: $8,411,137 
 Increase in Funding: $699,968 
 Adjusted Funding Available: $9,111,105 
 Less Reserve for PY 24-25: $489,789 
 Budget Modification #1 Funding Available $8,621,312 

Budget line items requested for an increase in Budget for PY 25-26 total $699,260: 

 Add $148,805 Personnel Costs
 Add $52,000 Facilities
 Add $5,000 Office Furniture and Equipment
 Add $38,609 Operating Costs
 Add $454,846 Program Services

III. Budget to Expenditure Reports Review – Robin Dawson
Robin Dawson, VP/CFAO, reviewed the Budget to Expenditure reports.

Revised 1/6/2026
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This report covers the period July 1, 2025 – September 30, 2025, for PY 25-26. The overall burn 
rate as of September 30, 2025, was 23%. Budget to Expenditure Report by Fundsource was also 
shared with the committee. Copies of the reports were provided in the agenda packet.  

State and federal expenditure requirements reported as of September 30, 2025: 
• Admin expenditure rate – 9.43%; max allowed 10%.
• Individual training accounts (ITAs) – 34.78%; min requirement 40%
• Youth paid internships PY24 – 34.16%; PY25 – 0%; min. requirement 20%.
• Youth out of school expenditures PY24 97.74% - PY25 100.00% min. requirement 50%.

    Review of Non-Federal Funds Revenue & Expenditures as of September 30, 2025: 
      Balance of Non-Federal Funds $ 1,011,744.39 

IV. Florida Commerce PY23-24 Financial Monitoring Review
Robin Dawson reviewed the FloridaCommerce Financial Monitoring report. There were no
findings and three observations noted in the monitoring report. A copy of the report was provided
in the agenda packet.

V. Performance Update- Anthony Gagliano
Anthony Gagliano reviewed the CSS WIOA Performance Indicators for PY 2024-2025 ending
06/30/2025.    A copy of the performance results was provided in the agenda packet.

CSS PY2024-2025 final letter grade was an “A” with a score of 94.43%. A copy of the current
letter grade was provided in the agenda packet. CareerSource Florida Letter Grades are updated
on a quarterly basis, being available approximately 45 days from the end of the quarter.

VI. Next Meeting Date(s):
To be determined.

VII. Final Comments and Adjournment – Jim Bos
No final comments. The meeting was adjourned at 10:45 a.m.
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CEO Report 
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PERFORMANCE

 COMMITTEE  REPORT 
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LWDB 18

 Measures
PY2024-2025  4th 

Quarter 
Performance 

 PY2024-2025 % of 
Performance Goal Met 

For Q4

PY2024-2025 
Performance Goals

PY2025-2026  1st 
Quarter 

Performance 

 PY2025-2026 % of 
Performance Goal 

Met For Q1

PY2025-2026 Performance 
Goals

Adults:

Employed 2nd Qtr After Exit 89.7 104.30 86 88.6 103.02 86

Median Wage 2nd Quarter After Exit $11,971 130.94 $9,142 $11,971 130.95 $9,142

Employed 4th Qtr After Exit 85.2 96.38 88.4 82.9 93.78 88.4

Credential Attainment Rate 76 98.70 77 69.5 90.26 77

Measurable Skill Gains 92 177.26 51.9 79.5 153.18 51.9

Dislocated Workers:  

Employed 2nd Qtr After Exit 100 120.48 83 85.7 103.25 83

Median Wage 2nd Quarter After Exit $6,701 63.21 $10,600 $12,482 115.57 $10,800

Employed 4th Qtr After Exit 100 125.00 80 100 125.00 80

Credential Attainment Rate 50 100.00 50 50 83.33 60

Measurable Skill Gains 81.8 105.41 77.6 90.9 117.14 77.6

Youth:

Employed 2nd Qtr After Exit 80 97.56 82 81 98.78 82

Median Wage 2nd Quarter After Exit $10,266 223.66 $4,590 $11,045 240.63 $4,590

Employed 4th Qtr After Exit 83.3 104.13 80 94.7 118.38 80

Credential Attainment Rate 30 40.00 75 44.4 59.20 75

Measurable Skill Gains 91.2 121.60 75 77.8 103.73 75

Wagner Peyser:  

Employed 2nd Qtr After Exit 68.9 101.77 67.7 67.5 99.70 67.7

Median Wage 2nd Quarter After Exit $8,764 131.76 $6,651 $8,771 131.87 $6,651

Employed 4th Qtr After Exit 68.3 107.22 63.7 66.1 103.77 63.7

Not Met (less than 90% of negotiated)

Met (90-100% of negotiated)

Exceeded (greater than 100% of negotiated)
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STAFF REPORTS 
 

- Robin Dawson, VP/CFAO 

- Kathy Bouchard, VP/CTO 

- Anthony Gagliano, VP/COO 
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