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Board of Directors
Strategic Planning Meeting
Tuesday, October 21, 2025
9:00 a.m. to 1:030 p.m.
Location: 3660 N. Washington Blvd, Sarasota, FL
This is an in-person meeting only

AGENDA
Welcome and Roll Call- David Kraft, Chair — Vision Consulting Group, Inc.
Strategic Planning Session — Facilitated by Carter Global
Review of Current Goals and Progress
Developing Objectives

Two-Year Priorities
Action Steps

Public Comments/Closing Remarks — David Kraft, Chair

Adjournment — David Kraft, Chair

Next Board of Directors Meeting is November 13, 2025
Location: 3660 N. Washington Blvd, Sarasota, FL
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*Members shall disclose any voting conflict as required under Florida Statute 112.2143 and abstain
from discussion or voting on any business that would inure to his or her special private gain or loss.



