
 
*Members shall disclose any voting conflict as required under Florida Statute 112.2143 and abstain 
from discussion or voting on any business that would inure to his or her special private gain or loss. 

 

Board of Directors Meeting 
Monday, March 24, 2025 - 8:00 a.m. to 9:00 a.m. 

Location: Virtual Teams Meeting  
This is a virtual Teams Meeting only with call-in capabilities 

Join Teams Meeting 
Phone 1-786-600-3104    

Conference ID: 304 631 07# 
 

AGENDA 
 
Call to Order– David Kraft, Chair – Vision Consulting, LLC 
 
Informational Item: 

• One-Stop Housing Initiative – Mark Vengroff 
 

 
Discussion/Public Comments – David Kraft 
 
 
Board of Directors Meeting Closing Remarks – David Kraft 
 
Meeting Adjournment- David Kraft 
 

Next Board of Directors Meeting is March 27, 2025 

Location: 3660 N. Washington Blvd, Sarasota, FL 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGVkNTFkNmMtZDVjMC00OWNlLWE5ZWUtY2ZmYjRkZjUxMGNm%40thread.v2/0?context=%7b%22Tid%22%3a%222968e9f4-fc7f-455a-83b8-f8b05c80eb81%22%2c%22Oid%22%3a%2207ee49de-92c6-4ff1-af9c-558f3d4359a5%22%7d
tel:+1%20786-600-3104,,407675565#%20


EMPLOYER BASED 
COMMUNITY

PRESENTED BY:

December 5 2024



AVERAGE RENT IN 
BRADENTON 

AREA:

60.3% of FL renters are cost burdened – 
one of the highest rates in the nation      

(Source:  WMNG 88.5 FM 10/27/23)

The average rent in Bradenton area is between 
$1,529 and $2,038 for apartments in 2024. - 
Rent Café Data

• Studio apartment = $1,529
• One bedroom apartment = $1,759
• Two-bedroom apartment = $2,038



Average Annual Salary in 
Manatee County is $47,895

Affordable Rents = 30% or less of the 
gross annual income

Employer Housing Community is 
focused on providing rents at or below 

30% of the annual employee salary

Housing Model shows removing rental cost burden and 
create savings of 17%-39% from market, creating loyal, 

dedicated employees.  Improving retention and attractive 
model for recruitment of new talent.

Source: Zip Recruiter



BUILD – MANAGE – INSPIRE

“Complete Turn-Key One Stop Solutions to 
Housing & Mix Community Development”

39 Year in Business
4,000+ Units Managed



CURRENT PROJECTS 
UNDER 
DEVELOPMENT



On The Park Apartments is a collaboration between 
Michael Saunders & Company and One Stop Housing.

• 295 School Avenue is a 48 Multi-Family Mixed Use 
Development focused 100% on Affordable/Workforce 
Housing. 

• The property is located across from Payne Park and 
adjacent to the Legacy Trail.  The property is located 
within 200 feet from the Health Department, less 
than ¼ mile walk from the county dispatch center.

• There will be commercial/retail located at ground 
level, facing School Ave.

• Approximately 20 units will be set aside to 
accommodate the County Sherriff staff and officers.

• The property will be developed, built, and managed 
by One Stop Housing, which has been 100% focused 
on workforce housing for over 40 years.







• 150-unit hotel to multifamily 
apartment conversion

• 100% rents at or below 80% AMI
• Partnership with City of Orlando
      Provided Grant of $4.159m
• Final CO Dec 2024





With its many barriers, such as distance, 
transportation, scheduling and provider availability, 
access to traditional health care services can be a 

challenge for many.  Telemedicine can be 
particularly beneficial for patients in medically 

underserved communities.   
One Stop Housing & Backlot Apartments has 

partnered with Osceola Community Health Services 
to remove these barriers to health care by providing 

telehealth opportunities to residents who might 
greatly benefit from the additional access to 

healthcare. 

Telehealth Medical Center 
@ Backlot Apartment



• Private / Public Partnership
• Bradenton Area EDC, Twelve Manatee Area based 

employers, & One Stop Housing
• Custom Sized Mixed Use Multifamily 

Development – 
• Rents with utilities set at or below 30% of 

employee annual wages.
• Apartment Mix, Unit Size & Amenities all selected 

based on survey results of over 700 employee 
surveys from the participating companies.

• Complete Turn-Key Solution from Development 
to Management

• Improve Employee Retention and Recruitment 
while return on investment.

AN EMPLOYER BASED COMMUNITY



EMPLOYEE SURVEY RESULTS



• Property size 2.165 acres 
• 2 Buildings w/ 4 Floors per Building (potentially 5)
• Total of 155 Workforce Housing Units + 1 manager suite: Mix of 

Studio, 1 and 2 Bedroom Units.  Each unit type has varied sizes 
with and without Dens, which can be used as home office or 
additional bedroom.

• 186 Parking Spaces (168 Parking required by code)
• On Site Manager Office and Apartment
• Laundry Facility
• Pool, Dog Park, Outside BBQ Area w/ tables, and Playground
• Club House with small kitchen & space for either Telehealth &/or 

Daycare center

1478 45TH Ave  Cir W, Bradenton.   
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AN EMPLOYER BASED COMMUNITY







Rents does NOT Include Utilities (Estimated $130/mo 
cost)  85.5% of Unit Rental Rates set at max per LURA for 
county grant, & Bank CRA Credits

MONTHLY RENTAL RATES
By Apartment Type

Rental Rate Comparison vs Employee 
Survey Results

Rental Rate Comparison:
Forest Cove vs Market Averages

Manatee County: Average Median Income Chart



Affordable Certification 
Provides:

• Expedited Permitting 
• Reimbursement of 

Permitting Fees
• Qualify for Livable 

Manatee Programs, i.e. 
Impact Fee Exemption.

Manatee County 
Certificated Affordable 

Development, August 2024



FINANCIAL 
PROFORMA

FIGURES ARE EARLY ESTIMATES TO GUAGE LEVEL OF INTEREST IN 
PROJECT AND ARE SUBJECT TO CHANGE

• Independent Land Appraisal is still needed to confirm land values
• * Bank Terms are estimates based on current market and needs 

final bank underwriting to confirm



Organizational Structure

The development will be held 
under a single purpose entity 
(SPE) owned by a holding 
company.   Each participating 
Employer and Cash Investor 
will hold their equity under a 
Holding company.    

One Stop Housing will be the 
manager of both the Holding 
Company & SPE

Entity structure provides added layer of safeguards from 
liability and transfers daily operational responsibilities to 
One Stop Housing



Eagle Rock Apartments

Financial Proforma / Development Comments:

• Assumes Manatee County certifies property as Workforce Housing Development.  30 units @ < 60% AMI and 110 units @ 
< 80% AMI for total of 85% at or below 80% AMI

• Seeking County approval for Livable Manatee, providing $1,157,000 funds to be applied against 85% of total impact fees. 
• Seeking Manatee County providing Catalytic Loan of $5.66M w/ 40-year affordability 
• Land Value is estimated at 2M.  Existing $911,000 mortgage on property would be assumed in the construction loan at 

closing.  Need Property Appraisal to confirm Land Value, which may alter amount of equity capital needed.
• Equity Capital of $5.5M, for a total of $6.7M shareholder equity w/net land value included.
• Qualifies for Live Local Act SB102 Ad Valorem – Tax Exemption of property tax for 10 years – post construction. (NOT 

INCLUDED IN PROFORMA)

Assumptions:  (used in financial model)

• Proforma assumes 8% I/O during construction, 6.75% Post construction P/I with 30 Amortization.   
• 49.6% Loan to Cost (LTC)
• County Catalytic Loan, I/O 2.21% w/ 20 year term
• $1.5M of Equity Capital used for interest reserve, remaining equity held to cover OPEX i.e. insurance, builders risk, 

closing fees during construction period.
• Replacement reserve $250/unit per year.



FIGURES ARE EARLY ESTIMATES TO GUAGE LEVEL OF INTEREST IN PROJECT AND ARE SUBJECT TO CHANG
• Independent Land Appraisal is still needed to confirm land values

• * Bank Terms are estimates based on current market and needs final bank underwriting to confirm





Sq Ft per unit does not include common areas and exterior walls, hallways, 
and building shell but included in cost.

Construction Hard Costs:



Property Amenities

NOTE:

Attempting to fit Playground, BBQ Area and Dog Park in site plan.  This 
depends on retention pond requirement and building height 

allowances.   If space doesn’t allow can swap out amenities and 
create savings and/or present alternatives



FIGURES ARE EARLY ESTIMATES TO GUAGE LEVEL OF INTEREST IN PROJECT AND ARE SUBJECT TO CHANG

10 Year Proforma: with out Tax Exemption



FIGURES ARE EARLY ESTIMATES TO GUAGE LEVEL OF INTEREST IN PROJECT AND ARE SUBJECT TO CHANG

10 Year Proforma: with Tax Exemption



Employer Investment Breakdown assumes 12 Employers invest a total of $3.6M 
of the total equity capital needed

Employer Investment Breakdown 



FIGURES ARE EARLY ESTIMATES TO GUAGE LEVEL OF INTEREST IN PROJECT AND ARE SUBJECT TO CHANG

10 Year Proforma by Investment Level

Live Local Tax Exemption NOT applied

Live Local Tax Exemption applied



Total of 13 Investment Packets 
available: 

• Six investment packets for 
Option A

• Six investment packets for 
Option B

• Option C: Individual Units can 
be secured

½ Packets can be made available

Estimated Cash Return to 
Employers:

Cash on Cash Return: (Starting Year 
3):  5.55%-7.54%
Year 5-8:  Potential to refinance and 
distribute an additional cash equal to 
62% of the initial capital invested.

FIGURES ARE EARLY ESTIMATES TO 
GUAGE LEVEL OF INTEREST IN PROJECT 

AND ARE SUBJECT TO CHANG

Employer Investment 
Options



EMPLOYER BASED COMMUNITY

Bradenton Area EDC
Sharon Hillstrom

sharonh@bradentonareaedc.com
(941) 803-9031 Office #

One Stop Housing 
            Mark Vengroff 

MarkV@OneStopHousing.com
(941) 993-9563 Direct #

CONTACT INFORMATION

mailto:MarkV@OneStopHousing.com
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