
Finance & Performance Committee Meeting 
Tuesday, February 18, 2025 

10:00 a.m. 
Virtual Meeting Only 

Team Meeting Call-In Info: 
Join Teams Meeting 

Or call in 1-786-600-3104 
Phone Conference ID: 977 006 697# 

AGENDA 

Jim Bos 

Jim Bos 

Robin Dawson 

Robin Dawson 

Robin Dawson 

Robin Dawson 

Jim Bos 

1. Welcome and Roll Call

2. Approval of January 9, 2025 Combined Executive Committee 
and Finance & Performance Committee meeting minutes.

3. Review of Budget to Expenditure Report as of 12-31-24

4. Summary of Non-Federal Funds Revenue & Expenditures as 
of 12-31-24

5. Approval of Budget Modification #2 PY 24-25

6. FloridaCommerce Financial & Programmatic Monitoring 
review period January 1, 2024 – December 31, 2024  is 
scheduled for March 3-7, 2025

7. Next Scheduled Meeting is May 8, 2025,
combined with the Executive Committee meeting

8. Final Comments and Adjournment Jim Bos 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWZlNDgyYWItNzg2Yy00YTg0LTljNjQtODkwZGIwY2EwNzVh%40thread.v2/0?context=%7b%22Tid%22%3a%222968e9f4-fc7f-455a-83b8-f8b05c80eb81%22%2c%22Oid%22%3a%2207ee49de-92c6-4ff1-af9c-558f3d4359a5%22%7d








CareerSource Suncoast

Expenditure To Budget Report - Summary

Program Year July 1, 2024 thru June 30, 2025

As Of 12/31/2024 (with accruals)

PY TOTAL RESTRICTED BUDGET % OF BUDGET

BUDGET MOD #1 EXPENSES YTD BALANCE EXPENDED NOTES

PERSONNEL COSTS 

     SALARIES/FRINGE BENEFITS $4,477,955 $2,182,737 $2,295,218 49%

     STAFF TRAINING & EDU $37,953 $25,151 $12,802 66%

TOTAL PERSONNEL COSTS $4,515,908 $2,207,888 $2,308,020 49%

FACILITY COSTS $503,351 $214,494 $288,857 43%

OFFICE FURNITURE & EQUIP $15,000 $0 $15,000 0% Equipment needs being evaluated

OPERATING COSTS:

     ACCOUNTING/AUDIT $79,200 $40,201 $38,999 51% 990 contract bal $2,500

     CONSULTANTS/LEGAL $50,000 $19,879 $30,121 40% OSO contract bal $20,417 

     GENERAL INSURANCE $49,842 $47,511 $2,331 95% Policies renew July 1, 2024

     OFFICE EXP & SUPP $30,000 $9,983 $20,017 33%

     TRAVEL & MEETINGS $65,571 $34,347 $31,224 52%

TOTAL OPERATING COSTS $274,613 $151,922 $122,691 55%

PROGRAM SERVICES:

     CLIENT TRAINING/SUPPORT $2,443,662 $749,898 $1,693,764 31% Obligations $711,543 / 60% exp & obligated

     CLIENT & EMPLOYER SERVICES $50,648 $23,079 $27,569 46%

     OUTREACH $114,026 $34,496 $79,530 30% EDCs & LCAN contract bal $63,500 / 86% exp & obligated

TOTAL PROGRAM SERVICES $2,608,336 $807,472 $1,800,864 31%

TOTALS $7,917,208 $3,381,776 $4,535,432 43%

Rates below as of 12/2024:                                                                              

Admin 9.29% -  Max 10%                                                                                  

Fiscal Year: ITA 37.41%. Min Req  50%                                                                         

Prog Year: Paid Internships Exp: PY23  22.26% - PY24 0.0%, Min Req 20%      

Yth Out of Sch Exp: PY23  97.57% - PY24 100.0%  Min Req 50%.  

Expected burn rate as of 12/31/24 50%

Actual burn rate as of 12/31/24 43%



Budget to Expenditure Report

By Fundsource

PY 24-25

7/1/2024 - 12/31/2024

Annual 
Budget WIOA WIOA WIOA WIOA WP   WP NEG Opioid NEG WP                                                                       

Revenue: TANF AD/Dis Wkr Youth Rap Resp Hope FL PW Hope FL PW Hope Nav SBTI Foster Rec Hurr Ian WP App Nav SNAP RESEA NCPEP Rap Cred Others

  Carry Forward Funds from PY 23-24 $2,200,510 $216,318 $246,130 $371,311 $0 $93,329 $28,168 $0 $0 $43,444 $462,531 $28,814 $0 $0 $190,819 $97,368 $408,936 $0 $13,343

  Allocation Awards PY 24-25 $6,168,847 $1,131,951 $1,786,338 $641,488 $87,318 $0 $0 $71,429 $100,000 $0 $515,000 $593,620 $80,000 $59,490 $167,710 $651,599 $0 $200,000 $82,904

  Total Available Funding $8,369,357 $1,348,269 $2,032,468 $1,012,799 $87,318 $93,329 $28,168 $71,429 $100,000 $43,444 $977,531 $622,434 $80,000 $59,490 $358,529 $748,967 $408,936 $200,000 $96,247

  LESS: Planned Carry Fwd (Reserve) for PY 25-26 ($452,149) $0 ($166,929) ($179,836) $0 $0 $0 $0 $0 $0 ($22,000) ($20,000) $0 ($13,071) ($50,313) $0 $0 $0 $0
Total Revenue Budgeted PY 24-25 Mod #1 $7,917,208 $1,348,269 $1,865,539 $832,963 $87,318 $93,329 $28,168 $71,429 $100,000 $43,444 $955,531 $602,434 $80,000 $46,419 $308,216 $748,967 $408,936 $200,000 $96,247

Total % of 

Budgeted Expenditures: Expenditures To Date: Expenditures Budget

  Salaries & Benefits $4,477,955 $491,218 $569,348 $257,121 $47,993 $38,613 $20,445 $19,331 $2,102 $17,948 $86,765 $144,683 $34,748 $22,310 $128,818 $175,760 $77,898 $29,118 $18,518 $2,182,737 48.7%

  Staff Training & Education $37,953 $5,598 $5,236 $2,792 $513 $371 $206 $59 $14 $61 $871 $3,402 $411 $270 $1,286 $1,799 $710 $131 $1,421 $25,151 66.3%

  Facility Costs $503,351 $45,197 $35,596 $17,372 $4,745 $91 $67 $160 $48 $957 $14,926 $48,961 $671 $2,268 $7,507 $12,138 $9,144 $970 $13,678 $214,494 42.6%

Furniture & Equipment $15,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%

  Operating Costs $274,613 $34,708 $34,990 $14,084 $2,305 $855 $589 $230 $403 $877 $9,169 $17,729 $1,231 $4,111 $4,757 $9,559 $5,153 $504 $10,669 $151,922 55.3%

  Program Services $2,608,336 $63,627 $252,304 $100,352 $36 $28 $14 $15 $34,502 $23,429 $143,115 $7,131 $27 $1,559 $96 $75,554 $98,305 $6,705 $672 $807,472 31.0%

Total Expenditures $7,917,208 $640,347 $897,474 $391,722 $55,591 $39,958 $21,321 $19,794 $37,069 $43,271 $254,846 $221,905 $37,089 $30,517 $142,465 $274,810 $191,210 $37,428 $44,957 $3,381,776 42.7%

Remaining Available Funds $707,922 $968,065 $441,241 $31,727 $53,371 $6,847 $51,634 $62,931 $172 $700,685 $380,529 $42,911 $15,902 $165,751 $474,156 $217,726 $162,572 $51,290 $4,535,432
% of Funds Expended by Grant 47.5% 48.1% 47.0% 63.7% 42.8% 75.7% 27.7% 37.1% 99.6% 26.7% 36.8% 46.4% 65.7% 46.2% 36.7% 46.8% 18.7% 46.7% 42.7%

Notes/expiration date 8/31/2024 9/30/2025

Note:

PY24 DW NFA Funds Approved-Adult Activities $650,000 Approved by Board 11/2024

PY24 DW Expended for Adult Actvities (49,349)

$600,651

Helene/

Milton



CareerSource Suncoast

Summary of Non-Federal Funds Revenue & Expenditures

as of  12/31/2024

Account #10001 - Non-Federal Departments
All Non-Federal 

Funds Activity

Balance as of 7/1/2024 $509,675

Revenue

                               Current Year $123,649

                               Bank Interest Income $917

Revenue Total $124,566

Less Expenditures - Current Year $163,910

Increase/(Decrease) in Cash -  Current Year ($39,344)

Account # 10001 Total $470,331

x Accounts # 10002, 10003, 10004, 10006 - Non-Federal Departments
All Non-Federal 

Fund Balances

Money Market $65,413

Savings $3,392

Certificates of Deposit $500,009

Accounts 10002, 10003, 10004, 10006 Total $568,814

Non-Federal Account Balances $1,039,145

1 Month Operating Expense Required for Reserve PY 24-25 $377,545



CareerSource Suncoast

Summary of Funds Available - All Programs   Modification #2

Program Year 2024-2025

July 1, 2024 - June 30, 2025

Mod #1 Increase or Adjusted Less Reserve Mod #2

Funding Avail (Decrease) Funding Avail for Funding Budgeted

Funding Streams PY 24-25 in Funding PY 24-25 PY 25-26 For PY 24-25 Notes

Temporary Assistance for Needy Families (TANF) exp 6/30/25 $1,131,951 $0 $1,131,951 $0 $1,131,951

Temporary Assistance for Needy Families (TANF) Carry Fwd exp 8/31/24 $216,318 $216,318 $0 $216,318

Total Temporary Assistance for Needy Families $1,348,269 $0 $1,348,269 $0 $1,348,269
 

WIOA-Adult & Dislocated Worker exp 6/30/26 $1,786,338 $0 $1,786,338 $166,929 $1,619,409

WIOA-Adult & Dislocated Worker Carry Fwd exp 6/30/25 $246,130 $0 $246,130 $0 $246,130

Total WIOA Adult & Dislocated Worker $2,032,468 $0 $2,032,468 $166,929 $1,865,539

WIOA-Youth exp 6/30/26 $641,488 $0 $641,488 $179,836 $461,652

WIOA-Youth Carry Fwd exp 6/30/25 $371,311 $0 $371,311 $0 $371,311

Total WIOA Youth $1,012,799 $0 $1,012,799 $179,836 $832,963

WIOA State Rapid Credentialing Carry Fwd exp 6/30/25 $408,936 $0 $408,936 $0 $408,936

WIOA State Sector Trng Initiative exp 6/30/25 $100,000 $0 $100,000 $0 $100,000

NEG Dislocated Worker Helene/Milton exp 9/30/26 $200,000 $0 $200,000 $0 $200,000

NEG Dislocated Worker Ian Carry Fwd exp 9/30/25 $977,531 $0 $977,531 $22,000 $955,531

NEG Dislocated Worker Opioid-3 Fostering Recovery Carry Fwd exp 8/31/24  $43,444 $0 $43,444 $0 $43,444

NEG Dislcoated Worker Fostering Opioid Recovery exp 12/31/26 $0 $225,000 $225,000 $146,062 $78,938 New funds received

Hope Navigator WIOA & 2 - WP Carry Fwd exp 6/30/25 $192,926 ($0) $192,926 $0 $192,926

Rapid Response exp 6/30/25 $87,318 $0 $87,318 $0 $87,318

Apprenticeship Navigator exp 6/30/25 $80,000 $0 $80,000 $0 $80,000

Non-Custodial Parent Employment Program exp 6/30/25 $748,967 $0 $748,967 $0 $748,967

Wagner Peyser (WP)  exp 9/30/25 $593,620 $0 $593,620 $20,000 $573,620

Wagner Peyser (WP) Carry Fwd exp 9/30/24 $28,814 $0 $28,814 $0 $28,814

Total Wagner Peyser $622,434 $0 $622,434 $20,000 $602,434

Veteran's Programs (DVOP & LVER) estimate  $96,246 $0 $96,246 $0 $96,246

Reemployment Svcs & Eligibility Assess (RESEA) exp 9/30/25 $358,529 $0 $358,529 $50,313 $308,216

Supplemental Nutrition Assist Prog Emplymt & Trng (SNAP)  exp 9/30/25 $59,490 $0 $59,490 $13,071 $46,419

Total $8,369,357 $225,000 $8,594,357 $598,211 $7,996,146

Reserve for PY 25-26 increased $146,062.  

Increase in Funding Budgeted Mod #2 

$78,938 from Mod #1 Funding Budgeted



CareerSource Suncoast

Budget Mod #2

Program Year 2024-2025

Mod #1 Increase Mod #2

Funding Budgeted or Funding Budgeted

PY 24-25 (Decrease) PY 24-25 Notes

Funding Available Less Reserves $7,917,208 $78,938 $7,996,146

For details of increase see Summary of Funds 

Available Mod #2 worksheet

Personnel Costs:

   Salaries & Fringe Benefits $4,477,955 $24,538 $4,502,493

Funding 1/2 FTE for new NEG Fostering Opioid 

Recovery Grant

   Staff Training & Education 37,953 0 37,953

Total Personnel Costs $4,515,908 $24,538 $4,540,446

Facility Costs $503,351 $0 $503,351

75000 $59,654

Office Furniture & Equipment $15,000 $0 $15,000

Operating Costs-Career Ctrs & Adm:

   Accounting & Audit $79,200 $0 $79,200

   Consultants & Legal 50,000 0 50,000

   General Insurance 49,842 0 49,842

   Office Supplies & Expense 30,000 0 30,000

   Travel & Meetings 65,571 400 65,971 Related costs to FTE

Total Operating Costs $274,613 $400 $275,013

Program Services:

   Client Training  & Support $2,443,662 $53,000 $2,496,662 Increase to client trng & support

   Employer & Client Services 50,648 0 50,648

   Outreach 114,026 1,000 115,026 Outreach for Opioid

Total Program Services $2,608,336 $54,000 $2,662,336

Totals $7,917,208 $78,938 $7,996,146




