
*Members shall disclose any voting conflict as required under Florida Statute 112.2143 and abstain
from discussion or voting on any business that would inure to his or her special private gain or loss.

Combined Executive Committee  
and 

Finance and Performance Committee 
Thursday January 9, 2025 - 8:00 a.m. to 9:30 a.m. 

Location:  Microsoft Teams  
This is a virtual or call-in meeting only 

Join Microsoft Teams Meeting 
 Call-in 1-786-600-3104  

Conference ID: 819 592 380# 

Call to Order– David Kraft, Chair – Vision Consulting Group, Inc. 

Action Items – Executive Committee 
• Approval of November 14, 2024, Executive Committee Meeting Minutes – David Kraft

Action Items – Finance and Performance Committee 
• Approval of November 12, 2024, Finance and Performance Committee Meeting Minutes –

Jim Bos

Joint Action Items – Executive  and Finance/Performance Committee 
• Acceptance of Financial Audit Report for Program Year Ending June 30, 2024 – Ben 

Clark, James Moore & Co.  

Finance and Performance Committee Meeting – Jim Bos, Treasurer 
• Performance Report  as of  September 30, 2024- Anthony Gagliano

CEO Report – Joshua Matlock 

Staff Reports    
• Kathy Bouchard
• Anthony Gagliano

Public Comments/Closing Remarks –  David Kraft 

Adjournment – David Kraft 

Next Executive Committee Meeting is March 13, 2025 

 Finance & Performance is February 18, 2025 

Location: Virtual Teams meeting only  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2E0YWIyNTUtMmM5My00ZjU4LWIxNDktZmMwNDc5NjMyNjAz%40thread.v2/0?context=%7b%22Tid%22%3a%222968e9f4-fc7f-455a-83b8-f8b05c80eb81%22%2c%22Oid%22%3a%2207ee49de-92c6-4ff1-af9c-558f3d4359a5%22%7d
tel:+1%20786-600-3104,,407675565#%20
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Finance & Performance Committee  

Meeting Minutes  
 Virtual TEAMS Meeting  

Tuesday November 12, 2024 
2:00 p.m. 

 
I. Call to Order- Jim Bos 

Jim Bos called the meeting to order at 2:00 p.m. 
 
Attendees: Jim Bos, Lorri Kidder, Ericka Randall and CareerSource Suncoast (CSS) staff – 
Joshua Matlock, Robin Dawson, Anthony Gagliano, Jessica Grise and Christina Witt. 
 
 

II. Budget to Expenditure Reports Review – Robin Dawson 
Robin Dawson, VP/CFAO, reviewed the following reports. Copies of the reports were provided in 
the meeting materials.  

1. Review of Budget to Expenditure Report as of September 30, 2024. 
a) Overall burn rate of 25% 
b) YTD Federal and State requirements: 

 Admin:  9.06%; max allowed 10% 
 ITAs:  38.22%; minimum requirement 35% 
 Youth Paid Internships/Work Experience: PY23 is 17.01%; minimum 

requirement 20%, 
 Youth Out of School: PY23 is 96.35%; PY24 – 0%; minimum requirement 50% 

2. Summary of Non-Federal Funds Revenue & Expenditures as of September 30, 2024. 
a) Balance of Non-Federal Funds $1,031,559 

 
III. Approval of Budget Modification #1 PY24-25   

The Summary of Funds Available and Budget Modification #1 reports were included in the meeting packet.  
The Committee approved the modification to go before the Full Board of Directors and Executive 
Committee on November 14, 2024. Below is a summary of the modification: 

 
 PY 24 Original Funding Available:   $6,931,567 
 Increase in Funding:     $1,437,790 
 Adjusted Funding Available:    $8,369,357 
 Less Reserve for PY 24-25:    $452,149 
 Budget Modification #1 Funding Available  $7,917,208 

 

https://careersourcesuncoast.com/agendas-and-minutes/
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Budget line items requested for an increase in Budget of $1,290,641 for PY 24–25: 
 Add $427,095 Salary and Fringe Benefits 
 Add $3,000 Staff Training & Education 
 Add $23,351 Facilities   
 Add $5,000 Office Furniture & Equipment 
 Add $15,000 Accounting & Audit 
 Add $2,500 Travel and Meetings 
 Add $804,945 Client Training and Support 
 Add $4,000 Employer & Client Services 
 Add $5,750 Outreach 

 
 

IV. Florida Commerce PY23-24 Financial Monitoring Review 
Robin Dawson reviewed the FloridaCommerce Financial Monitoring report. There were no findings or 
observations noted in the monitoring report. A copy of the report was provided in the meeting agenda 
packet.  
 

V. Performance Update- Anthony Gagliano 
Anthony Gagliano reviewed the CSS WIOA Performance Indicators  for PY 2023-2024  ending  06/30/2024. 
A copy of the performance results are provided in the agenda packet.  

 
CSS PY2023-2024 final letter grade was an “A-” with a score of 91.02%. A copy of the current letter grade 
was provided in the agenda packet. CareerSource Florida Letter Grades are updated on a quarterly basis, 
being available approximately 45 days from the end of the quarter.  

 
VI. Next Meeting Date(s):  

Next meeting is scheduled for Tuesday January 9, 2025 at 8:00 a.m.  
  

 
VII. Final Comments and Adjournment – Jim Bos  

 No final comments. The meeting was adjourned at 9:05 a.m. 

https://careersourcesuncoast.com/agendas-and-minutes/
https://analytics.careersourceflorida.com/LetterGrades
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 Measures
PY2023-2024  
4th Quarter 

Performance 

 PY2023-2024 
% of 

Performance 
Goal Met For 

Q4

PY2023-2024 
Performance 

Goals

PY2024-2025  
1st Quarter 

Performance 

 PY2023-2024 
% of 

Performance 
Goal Met For 

Q4

PY2024-2025 
Performance Goals

Adults:

Employed 2nd Qtr After Exit 87.30 96.36 90.60 85.2 99.07 86

Median Wage 2nd Quarter After Exit $10,033 107.29 $9,351 $10,199.50 111.57 $9,142

Employed 4th Qtr After Exit 89.10 102.41 87.00 89.5 101.24 88.4

Credential Attainment Rate 76.90 98.59 78.00 80.9 105.06 77

Measurable Skill Gains 79.50 108.31 73.40 70.9 136.61 51.9

Dislocated Workers:  

Employed 2nd Qtr After Exit 83.30 107.35 77.60 87.5 105.42 83

Median Wage 2nd Quarter After Exit $9,920 98.43 $10,078 $9,639 90.93 $10,600

Employed 4th Qtr After Exit 72.70 88.66 82.00 60 75.00 80

Credential Attainment Rate 66.70 114.21 58.40 72.7 145.40 50

Measurable Skill Gains 83.30 117.16 71.10 77.8 100.26 77.6

Youth:

Employed 2nd Qtr After Exit 85.00 99.88 85.10 87.5 106.71 82

Median Wage 2nd Quarter After Exit $6,142 138.65 $4,430 $7,094 154.55 $4,590

Employed 4th Qtr After Exit 81.00 94.19 86.00 71.4 89.25 80

Credential Attainment Rate 72.70 90.09 80.70 66.7 88.93 75

Measurable Skill Gains 93.30 137.21 68.00 56.5 75.33 75

Wagner Peyser:  

Employed 2nd Qtr After Exit 70.90 109.08 65.00 71.8 106.06 67.7

Median Wage 2nd Quarter After Exit $8,118 136.44 $5,950 $8,302 139.53 $6,651

Employed 4th Qtr After Exit 69.40 109.29 63.50 69.5 109.45 63.7

Not Met (less than 90% of negotiated)

Met (90-100% of negotiated)

Exceeded (greater than 100% of negotiated)



 

 
 

CEO Report 



STAFF REPORTS

- Kathy Bouchard, CTO

- Anthony Gagliano, COO
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9. I enjoy coming to work.

% Answered "Yes"
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10. This is an environment of fairness and transparency.

% Answered "Yes"

+23% 
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13. My strengths are being fully utilized.

% Answered "Yes"
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14. I have the freedom I need to be effective.

% Answered "Yes"

+17% 

+8% 
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15. I have the freedom to express myself.

% Answered "Yes"
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16. Do you see results of your voiced concerns?

% Answered "Yes"

+13% 

+30% 
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