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Board Retreat Agenda 
Wednesday, October 11, 2023 

8:00 a.m. – 12:30 p.m. 
3660 N. Washington Blvd. 

Sarasota, Fl. 34234

1. Welcome and Opening Remarks

2. The Vision of CareerSource Suncoast

3. Sharpening Five Objectives into a Two-Year Direction

4. Two-Year Priorities & Opportunities

5. Action Steps, Gots/Wants/Needs

6. Next Steps & Closing Remarks

Eric Troyer 
Board Chair 

Josh Matlock 
President and CEO 

Carter 

Facilitated Discussion 

Small Group Breakout 

CSS Board 

Eric Troyer & Josh Matlock 




